Tri-Township Park District
Executive Committee Meeting
August 3™ 2018 4:30 PM

410 Wickliffe St Troy, Il. 62294

Meeting was called to order at 4:30 PM.
Roll Call was taken: Bud Adelhardt, Steve Barbour, Dave Nonn, and Kevin Woodring.
Also present in the room was Sandy Thompson Office Manager.

Commissioners were presented with the current years budget for the Park to look over. Commissioners
look at the areas where costs could be cut and made suggestions on how to keep on track with the
2018-2019 Fiscal year budget. Personel was looked at and several suggestions were made about when
we will let these employees go for the season.

Commissioner Woodring makes the motion to adjourn at 5:30 pm, Commissioner Adelhardt second the
motion. 4 Ayes O Nays.

Meeting was adjourned at 5:30 PM



