Tri-Township Park Board Meeting
February Regular Meeting
Park Office
February 07, 2007

7:00 PM Meeting called to order.

In Attendance: Norm Beck, Terry Ball, Joe Eader, Jim Derby, Mary Kmetz, and Randy Wiesemeyer
Absent: Kevin Woodring

Additions to the Agenda -

None

Approval of Minutes —
Motion: Approve January 10, 2007 Regular Meeting minutes. Randy/Jim 4-0-2 Ayes Roll Call

vote. Mary and Joe abstained
Motion: Approve January 31, 2007 Special Mecting minutes. Mary/Jim 5-0-1 Ayes Roll Call
vote. Joe abstained.

Thank you notes/Get Well -

None

Treasures Report —
$485,238.

Motion: Accept treasures report. Terry/Randy 5-0-1 Ayes Roll Call vote. Joe abstained.

7:05 Kevin arrives

Pay Bills —
Bills totaling $15,727.54 were reviewed.
Dave said that the water bill was very low this month as we were over billed last month and the credit was
now showing.
Motion: Pay all bills for $15,727.54. Terry/Jim 5-0-2 Ayes Roll Call vote. Kevin and Joe
abstained.

signation of B =
Norm opened the floor for nominations for the position of Board Treasurer. Norm said that he would like to
nominate Terry Ball to be placed in that position. :
Norm asked if there were any other nominations. There were none. Norm said that being no further
nominations, the nominations for Board Treasurer is closed.

Motion: Appoint Terry Ball as Board Treasure. Randy/Joe 7-0 Ayes Roll Call vote

Norm opened the floor for nominations for the position of Board Secretary. Norm said that he would like to
nominate George Bryant to be placed in that position.

Mary and Kevin asked if the Park Director could hold that position without being elected.

Randy read from the IPARKS law book that this position is typically held by the park Director.

Norm asked if there were any other nominations. There were none. Norm said that being no further
nominations, the nominations for Board Treasurer is closed.

Motion: Appoint George Bryant as Board Secretary. Terry/Joe 7-0 Ayes Roll Call vote

bl Becasiiind cestosoi Gt
officers to the Tri- hi istri —

Motion: Approve Resolution 2007-1 Terry/Mary 6-0-1 Ayes Roll call vote. Joe abstained.
Park Director Report — George Bryant
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George said that we received a letter form Alan Dunstan confirming our receipt of the 2007 Madison
County Solid Waste Recycled Content Park Grant. This grant totals $5,562.32. .

George said that we will be hosting the Troy area Chamber of Commerce Business After Hours on May 10,
2007. This will be taking place at the #1 pavilion.

George detailed the sessions he attended at the IPRA/IAPD annual state conference

George detailed the 2006 Annual Report and Projections for 2007-2008 —

The Tri-Township Park District is looki g forward to a blue sky forecast for their next fiscal year. The
fiscal year 2007-2008 is projected to be a time of positive growth and enrichment of services for the
residents of the park district,

Park Director George Bryant reported that over the last year a major emphasis by the park district has been
on refreshing and enhancing existing relationships locally and state wide. “I believe the core of any public
service agency should be centered on good quality relationships”, said Bryant. Respect and trust is

position as Director of the Park District a year and half ago. Last year joint efforts were seen across the
board with Triad Community School, City of Troy, Madison County, Jarvis Township, area news media,
Troy Chamber of Commerce, Tri-Township Library and numerous service organizations who became
involved with the Park District. Areas of networking involved sharing equipment to aerate the athletic
fields, purchasing and installing Christmas decorations, providing equipment and man power during the 3
major storm disasters, or providing financial, marketing and hands on supervision to kick off a series of
new recreation programs such as Movie Night In The Park and Adventure Night.

The Park District is looking at a number of projects for 2007 with many of then still yet to be finalized

uring the budgeting process. One major recreation program, Tri-Township Baseball and Softball League,
TBSL, is expected to present a proposal in February for a series of facility improvements. TBSL hopes to
be able to offer financial assistance in the amount of $20,000.00 if the Park Board so chooses to under takes
these projects by matching this amount of money.

Facility Improvements to Be Considered or Already Confirmed For Fiscal Year 2007-2008

Baseball field #4- Batting cages, concrete exterior pathways under dugouts and around concession areas
and the installation of batting cages.

Baseball field #8- Outfield foul line fencing

Outdoor P.A. System- National Anthem before games, emergency weather alerts and for other recreational
programming.

Phase 2 of 32 acre road way landscaping- Ornamental grasses

East Entry Way Park Entrance Sign- Installation of donated sign

A 32 acre piece of property had recently been acquired by the District where a new skate board park,
pavilion and athletic fields were constructed in the last 6 years. Presently, the existing fields are in need of
regrading.

The development and improvement of the athletic fields has been designated a priority by the park board.
The park district will address some of the concerns expressed by the coaches and parents associated with
the drainage of the existing fields by preparing a well thought out renovation plan.

Grant programs being considered involve the following:

Madison County PEP -$40,000

Madison County Solid Waste Recycled Content Park Equipment -$5,500.00

Madison County Recycled Rubber Poured Solid Surface Playground$16,000

Madison County Recycling and Landscape Waste
Management Equipment - $20,000.00
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Comments by George Bryant, Park Director:
A current public smvcyandcomptehmsivcphnfwaeommunhyisinvaluable. This management tool is

pm-kboard,communityandalsocamty,mteandfedaalﬁmdingagencies. The end results of long term
planningmaynotalwaysbeseenquic ,bmneiﬂwrmﬂlereuﬂtsofplantingtmesseenquickly.

The Tri-township Park Board’s new fiscal year will begin in April with budget planning going on through
out the next few months.

TBSL — Terry Ball

The TBSL is an organization ran by volunteers. We provide organized baseball/softball for upwards of
1,000 area kids in the Park District.

Over the past five years the TBSL has invested more than $20,000 in the park purchasing dugouts for all
diamonds.

The TBSLwouldliketopmposea'MatchingGmnt“totheParkBom'd.

By this, we mean that we have identified approximately $40,000 worth of improvements that we want and
are ready to act on and the TBSLhasSZ0,000oftheﬁmdssetuideandavaﬂable. We are looking for the
Park District to supply the other $20,000.

While we have done some upﬁontworkonspociﬁeaﬁomandpricingonvarious ideas, we would look to
havingtheparkDirectoroverseetbueprojectsandhavetheﬁmlsayonall.

These improvements include the following -

1) $15,000 - Foul line fencing on Diamond #8. We are estimating $15,000. If it is substantially less, we
would like to also fence diamond #7. Work with Ed Wilhite.

2) $5,000 - Concrete. $5,000 is the low end....concrete the floors of the dugouts on Diamond #4. Work
with Jim Derby.

3) $15,000 - Concrete. $15,000 is the high end of the #2 project....dugout floors and extend the concrete
around the concession stand area. Work with Jim Derby. :

4) $2,500 - Batting cages. Add batting cages for diamond #4. Work with Jamie Monroe.

5) $6,800 - PA system. This PA system would allow for the playing of the national anthem before each
game. It would also be available for weather alerts during games and for any other activity the park deemed
useful. Work with James Long.

This is an excellent opportunity for the Park Board to quickly add $40,000 worth of improvements to the
Park foranexpensetothepm-kofonlyno,ooo. Wewouldlikcwhavedleseitemseompletedbythe first
week in May.

As both a member of the TBSLanddxeParkBoard,ldﬁnkthislsanexccllentoppommity for both to work
together for the overall improvement of the park. Iask that the other Park Board members consider this
proposal.
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Maryaskedifthiswasinthebudget.

Norm said that it was.

Joe asked what would happen if we went over the $40,000.
Tcnysaidﬂxataﬂofthmesﬁmmwa’eonthehighside.'l‘he'l'BSLislookingatspendinguptoatotal of
$40, .Ifwecomeinunderwewillnottakeallofthcparksszo,ooo. The projects are ranked in order of
preference. If the projects cost more than $40,000, we would fully expect the overage to drop off the list

Motion: Authorize the Park Director to acquire project cost proposals for designated
improvements. Terry/Mary 7-0 Ayes Roll Call vote,

IsC-

No one from the TSC was in attendance.

George presented an updated list of members,
Kevinaskediftherewemanynewnamaontbelistandifsotheyhadpassedbackgroundchecks.
GeorgestatedthattheTSCinquirutotbelllinoisSexOﬂ’enderlisttochecknamabmthathewasnot
certain that this had been done on any new names.

Motion: Approve 2007 TSC Board Members list pending background checks. Terry/Randy 7-0
Ayes Roll Call vote,

Finangial - |
Satellite Park - Norm said that he has not yet heard anything from Norris Brase.
RandyaskedTenyasnewTreasmwtolookintodleexisﬁngbudgetandbringarecommendationtothe
next meeting about possibly paying some money down on the land loan balances.

Athletics — Norm

Nothing to report.

Grounds — Jim
Jim said that we have an Eagle Scout project proposal for replacing a concrete base on pavilion #12.
Georgesaidﬂthavilion#lZisnotinmebcstofshapeandmayneedtobereplaced. Geon_'gediscusseda

Special Events — Mary
Motion: Approve request to waive fees for -
Girl Scout Troop 551 for the upper level of the Wiesemeyer Center, March 4, 2007
Troy Titans Baseball fields #1, #2, #3 (8/4/2007 - 10/1/2007)
TSC/Touch on the Ball (Dave Femandez) Soccer Camp — soccer fields; 7/17/2007 - 7/19/2007
Mary/Randy 7-0 Ayes Roll Call vote

Personnel & Safety — Terry
Nothing to report.
Beautification —

Randy
Randy asked George if he could take a trip and look at historic LeClaire, They have some street signs that
Randy is interested in.
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8:05  Motion: Adjourn the meeting. Terry/Mary 7-0 Ayes

Submitted by
Terry Ball, Secretary



