TRI-TOWNSHIP PARK DISTRICT
Special Park Board Meeting
Tri-Township Park District Park Office
409 Collinsville Road
Troy, IL 62294
July 25, 2012 8:00PM

1. Call to Order
2. Pledge of Allegiance
3. Roll Call

4. Short term maintenance Issues
A. Paint
B. Plumbing
C. Skate floor resurface
D. Carpet cleaning

5. Long term maintenance issue
A. Exterior repairs
B. Parking lot

6. Equipment required
A. Snack bar equipment
B. DJ booth equipment
C. Cashier equipment

7. Employee needs
A. Full time needs
B. Part time needs

8. Timelines
A. Short term maintenance — August'31
B. Equipment purchased — Septembét 15



C. Employees hired — September 15th
D. Soft opening — October 11th
E. Long term maintenance — Spring 2013

9. Miscellaneous Items
A. Name
B. Hours of operation



